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COPING WITH CHALLENGES

Strategies and tipsfor all typesof libraries
Introduction

Libraries are often challenged by individuals and groups concerned about the availability of awide variety of library
materialsto everyone.

Addressing these challenges requires a balance of carefully crafted library policy, knowledge and understanding of
intellectual freedom principles, and sensitivity to community needs and concerns. It also requires effective
communication.

Thistip sheet has been prepared by the American Library Association (ALA) to help you plan for and deal with such
challenges. It can help you educate library staff and trustees, inform the public and work with the media. Some tips are
specific to atype of library or service, while others are for general use.

The ALA Officefor Intellectual Freedom has information and resources to assist you at any stage of a challenge.
Established in 1967, the office is charged with implementing ALA policy on free accessto libraries and library
materials. The goal is to educate librarians and the general public about the importance of intellectual freedom in
libraries.

Other ALA offices and divisions also provide assistance. Seethe ALA Resource List provided or call thetoll-free ALA
Member Line: 800-545-2433. Extensions and e-mail

addresses are listed below.

Contributors

ALA Library, ext. 2153, library@ala.org; www.ala.org/library/

ALA Officefor Intellectual Freedom, ext. 4223, oif @ala.org; www.ala.org/oif.html

ALA Public Information Office, ext. 5044, pio@ala.org; www.ala.org/pio/

American Association of School Librarians (AASL), ext. 4836, aasl @ala.org; www.ala.org/aasl/index.html
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Association for Library Serviceto Children (ALSC), ext. 2163; alsc@ala.org; www.ala.org/alsc/
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Young Adult Library Services Association (YALSA), ext. 4391, yalsa@ala.org; www.ala.org/yalsa/
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Communicating Effectively

A few simple communication techniques can go along way toward defusing emotion and clearing up

misunderstanding. Make sure your staff istrained in procedures for handling complaints and understands the
importance of treating all people with respect. The goal isto resolve complaintsinformally whenever possible.



Oneon one

Greet the person with a smile. Communicate your openness to receive inquiries and that you take them
seriously. Listen more than you talk.

Practice “active listening.” Take timeto really listen and acknowledge the individual’s concern. This can
beassimpleas“|'m sorry you’ re upset. | understand your concern.”

Stay calm and courteous. Upset parents are not likely to be impressed by talk about the First Amendment
or Library Bill of Rights. Talk about freedom of choice, thelibrary’srolein serving all people and the
responsibility of parentsto supervise their own children’slibrary use. Avoid library jargon.

Distribute facts, policy and other background materialsin writing to al interested parties. Avoid giving
personal opinions.

Be prepared to give a clear and non-intimidating explanation of the library’ s procedure for registering a
complaint and be clear about when a decision can be expected.

Dealing with the media

When a challenge occurs, realize this may attract media attention. How effectively you work with the media may well
determine how big the story becomes and will help to shape public opinion.

Some suggestions:

Have one spokesperson for the library. Make sure that reporters, library staff and the members of the board
know who thisis. Make it clear that no one other than this spokesperson should express opinions on behalf of
thelibrary.

Prepare carefully for any contacts with the media. Know the most important message you want to deliver and
be able to deliver it in 25 words or less. Y ou will want to review your library’ s borrowing and collection
development policies and the American Library Association’sLibrary Bill of Rights.

Practice answering difficult questions and answers out loud. Y ou may wish to invest in a session with a
professional media consultant. ALA offersthistraining at Annual Conferences.

Keep to the high ground — no matter what. Don’t mention the other side by name, either personal or
corporate. Be careful to speak in neutral terms. Name calling and personalization are great copy for reporters
but create barriers to communication.

Do not let yourself be put on the defensive. Stay upbeat, positive — “Libraries are vital to democracy. We are
very proud of the service our library provides.” If someone makes a fal se statement, gently but firmly respond:
“That’ s absolutely incorrect. The truth isthe vast magjority of parents find the library an extremely friendly,
safe place for their children. We receive many more compliments from parents than we do complaints.”

Be prepared to tell stories or quote comments from parents and children about how the library has helped
them.

Be strategic in involving others. For instance, board members, friends of libraries, community leaders,
teachers and other supporters can assist by writing letters to the editor or an opinion column and/or meeting
with a newspaper editorial board or other members of the media.



More tips

The following tips apply both when dealing with the media and when speaking to other audiences— community
groups, trustees, staff:

Never repeat a negative. Keep your comments upbeat and focused on service.

Keep it simple. Avoid professional jargon. Try to talk in user-friendly terms your audience can relate to:
Freedom of choice — not the Library Bill of Rights. “People with concerns” or “concerned parents’ — not
Censors.

Ask questions. Find out what the approach is, whether there will also be someone with an opposing view
present. If you do not feel qualified to address the question or are uncomfortable with the approach, say so.
Suggest other angles (“The real issue is freedom of choice. . .”)

Be clear who you represent — yourself or your library.

Know your audience. Make sure you know which newspaper, radio or TV station you’ re dealing with and who
the audience is— whether they’ re parents, seniors, teenagers, their ethnic background, religious affiliation and
anything else that will help you focus your remarks.

Anticipate the standard “Who-What-When-Where-and-Why” questions and develop your answers beforehand.
Keep your answers brief and to the point. Avoid giving too much information. Let the reporter ask the
guestions.

Beware of manipulation. Some reporters may ask leading questions, something like “Isn’tittruethat ... ?
Make your own statement.

Don’t rush. Pause to think about what you want to say and the best way to say it. Speak deliberately. It will
make you sound more thoughtful and authoritative.

Don’'t be afraid to admit you don’'t know. “1 don’t know” is alegitimate answer. Reporters do not want
incorrect information. Tell them you’ll get the information and call back.

Provide hand-outs with copies of relevant policies, statistics, other helpful information. Y ou also may want to
provide awritten copy of your statement.

Never say “No comment.” A simple“l’m sorry | can’t answer that” will suffice.

Remember, nothing is “ off the record.” Assume that anything you say could end up on the front page or
leading the news broadcast.

It’snot just what you say

How you look and the tone of your voice can be asimportant as what you say — especially
onradio and TV or before alive audience.

Y ou want to sound and look professional, but also friendly and approachable. Studies have shown audiences are more
likely to trust and believe you if they like how you look and sound.

Smile when you' reintroduced, if someone says something funny, if you want to show your enthusiasm for all
the good things that your library is doing. On the flip side, be sure not to smile when others are making a
serious point.

Dress and make up appropriately. There are many articles and books on what works for TV and speaking
appearances. On radio, use your voice as atool to express your feelings— concern, enthusiasm, empathy. A
smile can be “heard” on the radio.



Don't panicif you misspeak. Simply say “I’m sorry, | forgot what | was going to say.” Or, “I’m sorry | was
confused. The correct number is...” To err is human, and audiences are very forgiving of those who confess—
but don’t agonize over — their mistakes.

Sample questions and answers

The following questions provide sample language to use when answering questions from the media and other members
of the public. Y ou will want to personalize your remarks for your library and community. Remember, keep it simple.
Keep it human.

What istheroleof librariesin serving children?

The same asit isfor adults. Libraries provide books and other materials that will meet awide range of ages and
interests. Many libraries have special areas for children and teenagers. They also have many special programs, such as
preschool storyhour, movies, puppet shows, term paper clinics. In fact, more children participate in summer reading
programs at libraries than play Little League baseball!

Why don’t librariesrestrict certain materials based on age like movie theaters or video stores?

Movie theaters and video stores are private businesses and can make their own policies. Libraries are public
institutions. They cannot limit access on the basis of age or other characteristics. Our library does provide copies of
movie reviews and ratings, and we encourage parents to use them in guiding their children’slibrary use.

How do libraries decide what to buy?

Every library hasits own policies, which are approved by its board. Our library has

adopted the Library Bill of Rights. We also have a mission statement that says our goal is to serve a broad range of
community needs. Librarians are taught as part of their professional education to evaluate books and other materials
and to select materials based on library policies.

What istheLibrary Bill of Rights?

The Library Bill of Rightsis apolicy statement adopted by the American Library Association to protect the right of all
library usersto choose for themselves what they wish to read or view. The policy is more than 50 years old and has
been adopted voluntarily by most libraries as away of ensuring the highest quality library service to their communities.

Doesthat mean a child can check out Playboy or other materialsintended for adults?

We believe in freedom of choice for all people but we also believe in common sense. It

would be extremely unusual for ayoung child to check out that type of adult material. Most libraries are designed with
special areasfor children and teenagers. And there are librarians to provide assistance. We also provide suggested
reading lists to help them make appropriate choices. Our goal isto provide the best possible service for young people,
and we are very proud of what we offer. If you haven’t been to our library recently, we encourage you to come and see
for yourself!

What should | doif | find something | don’t approve of in thelibrary?

Libraries offer awide range of materials, and not everyone is going to like or approve of everything. If you have a
concern, simply ask to speak to alibrarian. We do want to know your concerns, and we' re confident we have or can get
materials that meet your needs. Thelibrary also has aformal review processif you wish to put your concern in writing.

What does thelibrary do if someone complains about somethingin itscollection?

We take such concerns very seriously. First, we listen. We also have aformal review process in which we ask you to
fill out a special form designed to help us understand your concerns. Anyone who makes a written complaint will
receive aresponse in writing.

What can parents do to protect their children from materialsthey consider offensive?

Visit the library with your children. If that’s not possible, ask to see the materials your children bring home. Set aside a
special shelf for library materials. If there are materials on it you don’t approve of, talk with your children about why
you would rather they not read or view them. Most libraries provide suggested reading lists for various ages. And
librarians are always glad to advise children and parents on selecting materials we think they would enjoy and find
helpful.



| pay tax dollarsto support thelibrary. Why shouldn’t | be ableto control what my kids ar e exposed to?

Y ou can control what your children are exposed to simply by going with them to visit the library or supervising what
they bring home. The library has aresponsibility to serve all taxpayers, including those you may not agree with— or
who may not agree with you. We believe parents know what’s best for their children, and each parent is responsible for
supervising hisor her child.

Key messages
When responding to achallenge, you will want to focus on three key points:
Libraries provide ideas and information across the spectrum of social and political views.
Libraries are one of our great democratic institutions. They provide freedom of choice for all people.
Parents are responsible for supervising their own children’slibrary use.
These simple, but sometimes overlooked essentials, are the bulwark against challenges.
Public Libraries
An ounce of prevention isworth apound of cure. Make sure all library staff and board members understand the
library’ s policies and procedures for dealing with challenges. Provide customer service and other human relations
training that will help staff deal effectively with sensitive matters.

Tipsfor directors

Make sure you have an up-to-date selection policy, reviewed regularly by your library board, which includes a
request for reconsideration form.

Asapublicinstitution, the library must develop and implement all policies within the legal framework that
appliesto it. Have your policies reviewed regularly by the library’slegal counsel for compliance with federal
and state constitutional requirements, federal and state civil rights legislation, other applicable federal and
state legidation, including confidentiality legislation and applicable case law.

Have the request for reconsideration form available at your major service desks and at all your branch
facilities.

Work with your trustees to ensure that they know and understand the library’ s policies. Institute formal
education procedures so all library trustees have the same information.

Model the behavior you want your staff to practice. When confronted by an individual or representative of an
organization that wants an item or items removed or reclassified, listen closely and carefully to what is being
said (and what is not). Respect that person’s right to have an opinion, and empathize. Keep the lines of
communication open to the greatest possible extent.

Work with your frontline staff (children’ s librarians, reference librarians, circulation, branch, bookmobile and
support staff) to make sure they understand the library’ s policies. Help them to understand that they are
responsible for implementing the library’ s policy, not their personal beliefs, while they are on duty. Make this
apart of customer service training for your staff.

Have an ongoing public relations program to communicate the many ways your library serves all members of
the community, especially families.

Build a solid working relationship with your local media before controversy arises. Provide them with upbeat,
positive stories about what the library is doing, especially in the area of children’s services.

Put key contacts on your library mailing list. The time to build these relationshipsis before you need them.



Tipsfor

Tipsfor

Hit the talk circuit. Every social, fraternal and religious organization that meets regularly needs speakers for its
meetings. Thisisyour opportunity to reach leaders and opinion makersin your community and to build a
support network.

trustees

First, remember your role. Asalibrary trustee, you have aresponsibility to speak your mind, and to argue
forcibly for your point of view within the forum of the board. Once the board has made adecision, it isyour
responsibility to support the decision of the majority. If you disagree for whatever reason, do not speak out
publicly. If, for reasons of conscience, you feel you cannot be silent, it is best to resign from the board before
making your opposition public.

Work with your library director to ensure that the necessary policies are in place and that they are reviewed
regularly and thoroughly. Review and affirm your library’s selection policy annually and make sureit is
followed carefully.

Insist that the entire board understands the library’ s collection policy and that it be involved in reviewing and
reaffirming this policy annually.

Be an effective advocate for the library. Use your contacts in the community to educate and mobilize othersin
support of thelibrary.

Bring what you hear back to the library director. Y our roots in the community may be much deeper and of
longer duration than those of the director. The things that people will tell you what they won't tell adirector
can provide valuabl e feedback.

Beinvolved with the professional state and national organizations serving library trustees.

Remember the roots of the word “trustee.” The community has placed itstrust in you to act as an effective
steward for the library. This means representing the interests of the entire community, not just avocal
minority.

children’s and young adult librarians

Make sure you and your staff are familiar with the library’s collection policy and can explain it in aclear,
easily understandable way.

Take timeto listen to and empathize with a parent’s concern. Explain in anon-defensive way the need to
protect theright of all parentsto determine their own children’ sreading.

Keep your director informed of any concerns expressed, whether you feel they have been successfully
resolved or not.

Join professional organizations to keep abreast of issues and trendsin library service to children and families.
Encourage parents or guardians to participate in choosing library materials for their young people and to make
reading aloud afamily activity. Host storytelling, book discussion groups and other activities that involve
adults and youth.

Offer “parent education” programs/workshops throughout the year. National Library Week in April, Teen
Read Week in October and Children’s Book Week in November provide timely opportunities. Suggested
topics: how to select books and other materials for youth; how to raise areader; how books and other materials
can help children and teens cope with troubling situations; the importance of parents being involved in their
children’ s reading and library use; concepts of intellectual freedom.

Reach out to the media. Offer to write a newspaper column or host aradio or TV program discussing good
books and other materials for children and teens. Givetipsfor helping families get the most from libraries.
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Build bridges. Offer to speak to parent and other groups on what’ snew at the library, good reading for youth,
how to motivate children and teens to read, how to make effective use of the library and other topics of special
interest.

School Libraries

School librarians play akey role in making sure that students have the broad range of resources and ideas they need to
develop critical thinking skills. Challenges to materials provide a “teachable moment” that can help you build
understanding and support for the principles of intellectual freedom, including First Amendment rights, student rights
of access and professional ethics.

Applying the principles of intellectual freedom

Connect academic freedom with intellectual freedom. Academic freedom guarantees the teacher’ s right to
teach and to select classroom and library resources for instruction.

Make sure everyone involved understands the right of peoplein ademocratic society to express their concerns
and that all people have the right to due process in the handling of their complaints.

Explain the obligation of the school district to provide intellectual and physical access to resources that
provide for awide range of abilities and differing points of view.

Defineintellectual and physical access when appropriate. Intellectual access includestheright to read, receive
and express ideas and the right to acquire skillsto seek out, explore and examine ideas. Physical access
includes being able to locate and retrieve information unimpeded by fees, age limits, separate collections or
other restrictions.

Emphasi ze the need to place the principles of intellectual and academic freedom above personal opinion, and
reason above prejudice, when selecting resources.

Connect intellectual freedom and access. The freedom to express your beliefs or ideas becomes meaningless
when others are not allowed to receive or have access to those beliefs or ideas.

Stress the need for teachers and librarians to be free to present students with alternatives and choicesif
students are to learn and use critical thinking and decision-making skills.

Protecting students and staff with a materials selection palicy

Update your materials selection policy. Include aformal reconsideration process for textbooks, gift materials,
electronic and other resources used in classrooms, laboratories and libraries. Seek board of education approval.

Be sure to include the educational goals of the school district and to relate the selection policy to these goals.

Emphasi ze the positive role of the selection policy in clarifying the use of educational resourcesand in
ensuring stability and continuity regardless of staff change.

To ensure uniformity and fairnessin dealing with complaints, delegate the responsibility for dealing with
complaints and requests for reconsideration to the principal in each school.

Inform all your school staff (including nurses, secretaries, cafeteriaworkers and custodians) about the
material s selection policy and reconsideration process. Review the policy with staff at the beginning of each
school year.

Distribute a copy of the policy with asimple statement that explainsitsimportance in protecting students,
teachers and librarians against censorship.



Preparing for challenges
Develop rationales for the use of required materials in each department and/or grade.

Introduce the rationales at Parent’s Night or open houses or through the school newsletter to help parents
understand what materials are being taught and why.

Work with administrators, teachers and librarians to prepare alist of alternative materials for instructional
activities.

Prepare apacket of materials, including the school district’s educational goals and materials selection policy,
to give to those registering concerns.

Review al policies dealing with access to ensure that school rules are conducive to free and open accessto the
library.

Prepare an audiocassette that explains principles of intellectual and academic freedom contained in the
material s selection policy and reconsideration process for staff membersto listen to at home or in their car.

Inform staff and board members that complaints and requests for reconsideration made by them will get the
same due process as from a parent or community member.

Engage students in discussions and activities related to intellectual freedom. An educated and informed
student body can provide a strong support group for the school when educational resources are challenged.

Remind school administrators that to ignore or override a board-approved materials selection policy can place
themin legal jeopardy.

Unite with other groupsin your community that are concerned with intellectual freedom issues. Make them
aware of therights of children and young adults.

Educate administrators, teachers and other school personnel to the importance of the school library and the
role it playsin the education of the student as part of in-servicetraining.

Helping everyone under stand the reconsideration process

Be clear that materials under reconsideration will not be removed from use, or have access restricted, pending
completion of the reconsideration process.

Emphasize that parents can request only that their child be denied access to materials being reconsidered.

Develop atime frame to guide the reconsideration process. For example, the building principal should act
within 20 working days.

Emphasize that the reconsideration process isto collect information in order to make thoughtful decisions.
Keep careful and accurate records of all requests for reconsideration, even those settled informally.

Report all requests for reconsideration to the superintendent and other staff members. It isimportant to
demonstrate the ability and commitment to protect the rights of students and staff and still provide due process

for those registering their concern.

Provide clear instruction to the appointed reconsideration committee. Have the committee focus on principles
rather than attempt to define or interpret materials or parts of materials.

Keep the request for reconsideration form uncomplicated and non-threatening.



Direct the reconsideration committee to prepare areport presenting both majority and minority opinions.
Present the report to the principal when the processis completed.

Keep staff and administrators informed about the reconsideration process and progress toward resol ution.
Runors and speculation can distort everyone' s perceptions of the situation.

Explain the benefits of aboard-approved materials selection policy, which guides staff in the selection of
materials and minimizes the arbitrary and personal element. Such a policy also clarifies to the community how
the school decides what materials will be used.

Support Groups

In addition to the ALA offices and divisions listed on page 1, the following organizations are sources of support. (See
also http://www.ala.org/alaorg/oif/first.html#advocates.)

American Civil LibertiesUnion (ACLU)

132 West 43rd Street

New York, NY 10036

212-944-9800

www.aclu.org

A public interest organization dedicated to protecting civil rights and preserving the First Amendment concepts of
religious liberty, separation of church and state, and freedom of expression.

Freedom to Read Foundation

50 East Huron Street

Chicago, IL 60611

312-280-4226

www.ftrf.org/index.html

A foundation that promotes and defends the First Amendment right of free expression, particularly through library
collections. The foundation also provides legal counsel and other support for libraries and librarians suffering injustices
dueto their defense of freedom of speech and of the press.

Institute for First Amendment Studies

P.O. Box 589

Great Barrington, MA 01230

413-528-3800

www.ifus.org

A research organization dedicated to protecting First Amendment freedoms, with particular emphasis on the separation
of church and state.

National Coalition Against Censor ship

275 Seventh Ave.

New York, NY 10001

212-807-6222

WWW.Ncac.org

A coalition of national, non-profit organizations dedicated to fighting censorship.



People for the American Way

2000 M Street NW, Suite 400

Washington, DC 20036

202-467-4999

www.pfaw.org

A publicinterest organization that provides legal and technical assistance to educators and parents facing censorship
challengesin their communities and schools.

Support for Learning and Teaching of English

National Council of Teachers of English

1111 W. Kenyon Road

Urbana, I L 61801-1096

217-328-9645

www.ncte.org

An educational organization that provides information and support to teachers, school administrators or others facing
challenges to curriculum materials.

ALA Resources

The Library Bill of Rights and other free materials can be obtained from the ALA Office for Intellectual Freedom.
Many of these documents are available on the OIF home page at http://www.ala.org/oif.html.

To order other ALA materials, call 800-545-2433, press 7, or fax: 312-836-9958. Or, use the appropriate extension
where listed.

American Library Trustees & Advocates. Trustee Voice. 4 issues/year. Chicago: ALA. Free for ALTA members.
Doyle, Robert P. Banned Books: 1999 Resource Book. Chicago: ALA, 1999, $20. Includes a bibliography.

Intellectual Freedom Committee. Newsletter on Intellectual Freedom Bi-monthly. Chicago: ALA, $40/year.

Office for Intellectual Freedom (OIF). Hit List: Frequently Challenged Books for Children. Chicago: ALA, 1996, $22.
Office for Intellectual Freedom. Intellectual Freedom and Censorship Q and A

(brochure). OIF. Single copies $2, special prices for bulk orders, OIF, ext. 4223. Also available online at
www.ala.org/alaorg/oif/censors.html#if& cq& a.

Office for Intellectual Freedom. Intellectual Freedom Manual, 5th Edition. Chicago: ALA, 1996, $38.

Office for Intellectual Freedom. Workbook for Selection Policy Writing. Chicago: ALA,
1983. $2. Also available online at www.ala.org/al aorg/oif/workbook_selection.html.

Penway, Anne, ed. Confidentiality in Libraries: An Intellectual Freedom Modular Education Program Includes
modules on: Policy Development, Technology and Confidentiality, Libraries and the Law, Using the Legislative
Process, and Media and Public Relations. Chicago: ALA, 1993. Trainer’s Manual: $99; $15 each for workbooks.

Public Information Office (PIO). Library Advocate’s Handbook . Includes tips for organizing an advocacy campaign,
public speaking and dealing with the media. Single copies $2, special pricesfor bulk quantities. PIO, ext. 5044.

Reichman, Henry F. Censorship and Selection: Issues and Answers for Schools, 2nd Edition. Chicago: ALA, 1993.
Out-of-print.

Young, Virginia G. The Library Trustee: A Practical Guidebook, 5th Edition. Chicago: ALA, 1995, $40.

Young Adult Library Association. Hit List: Frequently Challenged Young Adult Titles, 2nd Edition. Chicago: YALSA,
1996. $22.
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Selection aids

Association for Library Serviceto Children (ALSC). 101 Books for Children: A Good Place to Sart (brochure). 1995.
Single copiesfree from ALSC with SSAE, ext. 2163.

Association for Library Service to Children (ALSC). Building a Home Library (brochure). Chicago: ALSC, 1992.
Single copies free from ALSC with SSAE, ext. 2163.

Association for Library Service to Children. How to Raise a Reader (brochure). Single copies free from ALSC with
SSAE, ext. 2163.

Association for Library Serviceto Children (ALSC)/Y oung Adult Library Services Association (YALSA). Journal of
Youth Servicesin Libraries. 4 issues/year. Free to members. $40/year subscription.

Balay, Robert, ed. Guide to Reference Books, 11th Edition. Chicago: ALA, 1996, $275.

Book Links: Connecting Books, Libraries, and Classrooms. 6 issues/year. Chicago: ALA, $19.95/year subscription.
(See www.ala.org/BookLinks/.)

Booklist. 22 issues/year. Chicago: ALA , $69.50/year subscription. (See www.ala.org/booklist/index.html.)
Helmer, Dona J., ed. Selecting Materials for School Library Media Centers, 2nd Edition. Chicago: American
Association of School Librarians, 1993. Out-of-print.

Reid, Rob. Children’s Jukebox: A Subject Guide to Musical Recordings and Programming
Ideas for Songsters Ages 1 to 12. Chicago: ALA, 1995. Out-of-print.

Richardson, Selma K. Magazines for Children: A Guide for Parents, Teachers, and Librarians, Second Edition.
Chicago, ALA, 1991. Out-of-print.

Videotapes

The following videotapes are available on interlibrary loan from your local library or the ALA Library and Research
Center.

Controlling the Confrontation, 1989. Tips from media pro Art Lustberg on dealing with the media and other sensitive
situations (44 min.). The tape ($99 minus 10 percent ALA member discount) can be ordered from ALA Video/Library
Video Network, 320 York Rd., Towson, MD 21204. Telephone: 800-441-TAPE (8273). Fax: 410-887-2091.
Perfecting Presentations 1992. More tips from Lustberg on how to deliver an interesting and effective presentation (37
min.). The tape ($150 minus 10 percent ALA member discount) includes the book, Podium Power, and can be ordered
from ALA Video/Library Video Network, 320 York Rd., Towson, MD 21204. Telephone: 800-441-TAPE (8273). Fax:
410-887-2091.

Other

Mediatraining for librariansis available from ALA. Contact the ALA Public Information Office. Telephone: 800-545-
2433, ext. 5044. Fax: 312-944-8520. E-mail: pio@ala.org

For additional assistance with challenges, see “Reporting a Challenge” (www.ala.org/alaorg/oif/reporting.html).

“Coping with Challenges’ also is available online at www.ala.org/alaorg/oif/coping_inf.html.
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