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mfol news
Massachusetts Friends of Libraries

Keynote Speaker State 
Representative Kate Hogan shows 
the audience at the recent MFOL/MLTA 
Conference the most important piece of 
plastic in her wallet - her library card.  
See the article on Representative 
Hogan’s speech on page 2

The joint annual conference of the Massachusetts Library 
Trustees Association (MLTA) and the Massachusetts Friends 
of the Library (MFOL) was held at the Worcester Library on 
Saturday, November 14 and the Friends Sharing with Friends 
workshop was held at Devens Commons on September 26.  
This newsletter is primarily devoted to reporting on those two 
important meetings.  If you were at these meetings you will 
realize that these articles provide just a brief look at the 
excellent information provided.  If you do not attend these 
meetings,  you are missing an opportunity to improve your 
understanding of the role of friends and trustees, meet people 
throughout the state who share your concerns on the 
importance of libraries and pick up some great ideas that you 
can use in your own library.

positions at MBLC have been 
reduced and they are currently 
looking at consolidating the 
regional systems as a cost cutting 
measure.  They are working very 
hard to provide funding to local 
communities, fearing that further 
reduction may lead communities 
to opt out of the certification 
system.  Rob reminded the 
attendees that there are 2,500 
library trustees in the state and 
over 60,000 members of friends of the library.  All of these library 
supporters need to work together to advocate for libraries.  If you are 
not currently receiving the weekly library update e-mail, send an e-mail 
to celeste.bruno@state.ma.us and ask to be added to the list.
 A new program to provide building funds for library construction is 
under way and should be announced in the spring.  It will increase the 
state percentage of reimbursement from 33% to approximately 50%.   
We should be able to accept applications by the late fall of 2010.  
$85,000,000 is available from a bond issue for this purpose.

Report from the Massachusetts Board of 
Library Commissioners (MBLC)

Rob Maier, Chair of the MBLC, talked about 
the opportunities and challenges facing 
libraries in these difficult economic times.  The 
positive news is that circulation across the state 
is up 6%.  People are using libraries more than 
ever to search for jobs as well as to save money 
on books and library materials they can borrow 
for free.  Unfortunately, this increase in use is 
not matched by increases in resources to 
support these needs.  This year there was a 30% 
reduction in state aid to public libraries and 
local communities are also seeing budget 
reductions.  Further reductions are projected.
The MBLC is working to maintain core 
services – transportation to support the 
interlibrary loan program, education for library 
staff members, and critical databases.  Staff 
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Keynote Speaker at 
the MFOL/MLTA 
conference, 
State Representative 
Kate Hogan
Representative Kate Hogan is 
in her first term, representing 
Bolton, Hudson, Maynard and 
Stow.  She demonstrated her 
support for libraries early on, 
not accepting the $3,000 

increase voted for representatives and donating that money 
to the libraries in her district.  In her maiden speech as a 
state representative,  which you can hear at http://
www.youtube.com/watch?v=QkIMGN-PltA, Rep. Hogan 
made the case for libraries.     Stating “libraries have made 
us the people we are today,” Rep. Hogan said that a library 
card is the promise that all men and women are equal, that 
there is hope for social justice and that learning is the 
ultimate dignity.  Sixty-eight percent of Massachusetts 
residents have library cards and 40% use them regularly.  
As a member of the state library caucus, she is dedicated to 

insuring that libraries are adequately funded to allow them 
to fulfill their role in the lives of our communities.  
 She seconded Rob Maier’s call for library supporters to be 
active advocates, writing to their legislators and staying 
informed about the status of budget decisions.  She urged 
attendees to organize in their communities to insure that all 
residents are aware of the crucial role libraries play for 
individuals and for towns and cities.  Non-traditional uses 
of libraries should be explained, letters to the editor should 
be written and patrons of the library asked to help. 
She finished by saying that in any free society there must 
be free access to public libraries and by promising to work 
with her colleagues to foster support for libraries.

WHAT’S NEW WITH YOUR 
FRIENDS GROUP?

PERKS AND BENEFITS FOR 
FRIENDS

GRANT SEEKING BASICS

Workshop Sessions at the MFOL/MLTA Conference

Hosted by Alice Welch, President of the 
Worcester Friends of the Library and of 
the MFOL and Shirley Reynard from the 
Friends of the Middleton Library, this 
session was an opportunity for the 
audience to share what is happening 
with their libraries.  Alice started the 
session by describing the year long 
celebration of the Worcester Library’s 
150th anniversary.  Other activities the 
Worcester Friends are supporting 
include providing software for the 
library computers.  Alice pointed out 
that Techsoup.org is a place where non-
profits can purchase software at great 
savings.
The Worcester Library book store is now 
selling craft items created and donated 
by Friends members.   When they have 
an over supply of paperback books, they 
have a 25 cent sale.  They have 
expanded adult programs, including 
offering a film every Saturday.  They 

Donna Forand, President of the 
Acushnet Friends,  introduced the panel 
for this session which included Alice 
Welch, President of the Worcester 
Library Friends and President of MFOL, 
Brian Donoghue, Friends Liaison at the 
MBLC, and Donna herself.

Brian provided a comprehensive 
handout of materials and kicked off the 
discussion by asking why we provide 
benefits for friends members.  The 
reasons he listed included an opportunity 
to say thank you, a way of building 
loyalty, and publicity for the friends – 
all ways to market the friends.  His 
handout included information on ways 
to build a friends group and examples 
of friends’ membership fees and 
benefits.  His recommendation was that 
you have several levels to encourage 
people to make additional donations 
beyond the basic membership fee and
continued on page 3, column 3

Grant Basics was presented by Mora 
McAvey of the Worcester Public 
Library.  She presented a great power-
point presentation taking us step by 
step through what we need to know to 
seek out grants.  Grant seeking is a 
process with more than money 
benefits.  Successful fundraising is not  
magic; it requires a lot of work and 
thorough preparation. Nonprofits must  
have in place a 501c3 status from 
Internal Revenue, a Board of Directors 
to exercise oversight and a compelling 
mission.

Remember 
Library Legislation Day 

March 9 
10 and 11 a.m. at the State House

continued on page 3 Continued on page 4

Grant Seeking Workshop

http://www.youtube.com/watch?v=QkIMGN-PltA
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http://www.youtube.com/watch?v=QkIMGN-PltA
http://www.youtube.com/watch?v=QkIMGN-PltA


3

What’s New continued from page 2 
have had author visits and an Antique 
Road Show presentation.  

Shirley Reynard talked 
about activities at the 
Middleton Library 
including a preview 
night for Friends 
members before their 
book sale with a free 
book for members.  
They attempt to provide 
one adult and one 
children’s program each 
month, with a budget of 
about $1,000 a month.  
The floor was opened to attendees.  
Among their suggestions:

 A holiday book sale featuring 
better books at a higher price 
than their usual sale

 A reusable book bag (Re-use, 
Recycle, Re-Read) for sale

 A cookbook of Friends recipes 
– this was done by several 
libraries.  Most groups used 
Morris Press which allows 
you to enter recipes directly 
into their system yourself or 
they will put them in the 
appropriate format for a fee.  
Some sold ads to local 
merchants to pay for printing.  
Some took advance orders to 
insure they would have a 
market.

 Harwich Port, in the middle of 
cranberry country, did a 
cookbook of cranberry recipes 
which they printed and bound 
themselves.

 One library has a gardener 
who donates house plants  – 
they have made over $300 in 
their sale

 Citywide Friends of the 
Boston Public Library sell 
tiles with beautiful photos of 
the library 

 Use book prospector – scan 
books before or after a sale to 
identify the ones worth 

selling.  Book Prospector buys 
the books and covers the cost 
of shipping.   Most libraries 

donate many of their unsold 
books to local charities/
schools.
Several libraries are 
selling books on-line – 
handouts were provided 
with internet sites that will 
help you price books.
Cookies by the pound – 
bakers donate many 
cookies and people can 
select from all available  
(plastic gloves and a box to 

collect them are provided) 
and they are weighed and 
priced - $5.00 a lb.

 Quilt raffle – quilt group 
donated a beautiful quilt.   The 
group was reminded that you 
need to check with your town 
on rules for raffles.  

 Sold bricks – 20 characters per 
line with 3 lines.  Cost was 
$17.50.  They were sold for 
$200 and placed in an area in 
front of the library.

 A high school student agreed 
to put items donated by town 
residents on e-bay and sell 
them to benefit the library.  
Raised $1,000.

 Mom’s night out –Bunco with 
a silent auction and door 
prizes held at a local country 
club.

 Comedy night – you can hire 
comedians on a week night for 
about half their usual fee.  

 Topless car wash by teenagers 
– they didn’t wash the top of 
your car unless you gave them 
more money.

 Fashion Show held at a 
country club with Friends/
board members modeling the 
clothes.

 Give your board members 
business cards

 Consider holding fundraisers 
at  other locations.

Perks and 
Benefits 
continued
that you 
consider 
offering 
different 
benefits for 
various 
levels of 
member-
ship.  
A suggestion from the floor was that 
you could sell ads in your newsletter 
or offer a display case in the library to 
showcase business sponsors.
Alice talked about the benefits offered 
by the Worcester Library which 
include discounts in the book store, 
invitations and advance notice of 
events and volunteer opportunities.
Donna Forand defined what her 
Friends group does as “giving back to 
the community.”  The Acushnet 
Friends use a laminated membership 
card to identify members at special 
events.  Other give-back events 
included a Meet the Chiefs night (fire, 
police, EMT) that was so popular that 
the chiefs asked if it could be an 
annual event.  They give 50 business 
cards to each board member.  They 
have an annual open house with their 
vocational school doing the catering 
and special guests (Curious George 
and the Man in the Yellow Hat).  They 
participate in the local nursery 
scarecrow contest and they hold a 
Halloween event for kids and sell 
greens at the holidays (donated from 
town yards).  They make sure 
membership forms are available at all 
their events and have an interesting 
bulletin board at the library entrance.  
At the end of each school year, they 
give a $50 gift certificate to a local 
book store merit award to a graduating 
8th grader selected by the school as 
someone who has made significant 
strides during the year.   

Brian Donoghue

Shirley Reynard
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Grant Seeking Workshop 
continued from page 2

Funders look for high quality 
programs that meet a real need in 
their community, a track record of 
effective program delivery, capable 
leadership, and a strong 
organizational and financial 
infrastructure.

Mora reminded the class they must 
have done their homework clearly 
showing their vision, mission, 
profiles of the community & library.  
You must have a needs assessment 
showing what your community 
wants, what your library needs, why 
they want it and when they need it.

Strategic planning will show how you 
will achieve your success.  The plan 
should include what problem is 
solved with a justifiable planned 
project. The larger the amount sought 
the more professional the 
presentation should be.  Mora 
recommended you design your 
project first with goals, objectives 
and outcome and then seek funding.
She reminded us to thank the grantor 
within 24 hours and to keep in touch. 
You may want  another grant in the 
future

Mora’s complete power-point 
presentation was available in hard 
copy. She can be reached at 
mmcavey@cwmars.org.

Mora’s second presentation GRANT 
SEEKING RESOURCES took us 
on-line explaining tips for searching 
the Foundation Directory. The Grant 
maker database has more than 96,000 
profiles of private foundations, grant-
making public charities, and 
corporate giving programs with 16 
searchable fields available. 

Thanks to the Worcester Public 
Library who welcomed us for the 
conference and kudos to Garden 
Fresh who served a delicious 
breakfast and lunch

Mora McAvery, Worcester 
Public Library

BOLTON PUBLIC LIBRARY 
GRAND REOPENING

On February 6, 2010, the expanded 
Bolton Public Library will celebrate 
its grand reopening and invites all 
residents to stop in from 1:00 to 
4:00 p.m. (snow date February 27) 
to explore the new community 
space. Enjoy refreshments, music, 
artwork, and children’s activities 
while visiting with each other.
Parking is available at the library 
on Main Street and at Trinity 
Church on Wattaquadock Road. 
Carpooling is encouraged.

Directory of Friends Organizations 
in Massachusetts Public Libraries

The latest edition of the “Directory of 
Friends Organizations in Massachusetts 
Public Libraries” is now available.  This 
Directory is based on a survey of 370 
Massachusetts public libraries which was 
done during the summer of 2009.  The 
Directory has been published continuously 
by the Massachusetts Board of Library 
Commissioners since 1998.  The Directory 
includes the name, contact information, 
and membership statistics for each of the 

305 Friends of the Library groups in 
Massachusetts.  This year’s Directory 
also includes a survey of the 
membership benefits offered by 
Friends groups.

The Directory is available upon 
request from the Massachusetts Board 
of Library Commissioners.  Please 
contact either 
Maureen.Killoran@state.ma.us or 
Brian.Donoghue@state.ma.us .  Our 
mailing address is: Mass. Board of 
Library Commissioners, 98 North 
Washington St., Boston, MA. 
02114-1933. The Directory is 
available at no cost in a print version 
or it can be sent by email.

Membership Benefits for 
Friends of the Library Groups: 

2009 Survey.

What can be done to increase the 
membership in a Friends of the 
Library organization?    One approach 
is to offer special benefits to those 
who join the Friends or renew their 
membership.  
In the summer of 2009, the MBLC 
surveyed Massachusetts Friends 
groups asking if they offered 
incentives to those who join or 
renewed their memberships.  178 
groups reported that they did.  The 
most popular benefits were; 
“members only” time for the Friends 
booksale, subscriptions to the Friends 
newsletter, special access to museum 
passes, gift items such as bookmarks, 
tote bags, etc., discount tickets to 
Friends sponsored events,  and 
advanced notice of Friends and 
Library programs.
Some of the more unusual benefits 
included; waiving overdue fines for 
Friends members, discounts on library 
rental books, coupons or discounts 
from local businesses, and free copies 
from the library photocopy machine.
The report on “Membership Benefits” 
is available upon request from the 
Massachusetts Board of Library 
Commissioners.  Contact Maureen 
Killoran or Brian Donoghue - 
addresses above.

mailto:mmcavey@cwmars.org
mailto:mmcavey@cwmars.org
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Because we all need ideas 
on ways to improve our 
Friends programs, fund 
raisers and other library 
support activities, the 
annual Friends Sharing 
with Friends conference is 
always a popular event.  
Sponsored by the 
Massachusetts Board of 
Library Commissioners 
(MBLC) and held at 

Devens Commons on September 26, this year’s conference 
was a full house.

In the welcoming remarks, Maureen Killoran, Head of the 
Public Library Advisory Unit of the MBLC, reminded the 
attendees that over 55,000 people in Massachusetts are 
Friends members.  In these difficult financial times, we 
especially need to mobilize that strength.  Francis Murphy, 
Commissioner, MBLC, reiterated that while budget cuts 
were made this year, it is expected that those cuts will be 
heavier in the next fiscal period.

Notes from a Very Successful 
Friends Group
The first presentation featured 
speakers from the Wilmington 
Memorial Library.  Their very active 
Friends group runs a “Bookstore Next  
Door” in addition to other fund 
raising and support activities.  The 
group, begun in 1997 with 30 
members, has grown to 340 members.  
Their activities have included 
organizing house tours, providing 
floral arrangements, paying for 
museum passes and equipment, 
providing hospitality for library 
programs, doing home bound 
delivery of books and materials and 
managing the book store.  Library 
Director, Tina Stewart said the group 
had provided $100,000 in support 
over twelve years.

In addition to their membership drive, 
they also hold an annual appeal.  
They began with a mailing to 
everyone in town and have built a 
database of possible donors from that 
response.  Every appeal has a special 
project they are funding.  This year 
they will be focusing on technology 
improvements. Tips passed on for 
having a successful drive include 
using all your resources and contacts, 
making your letter short and clear, 
using a prepaid return envelope (you 
are only charged if it is used) and 
making sure checks are cashed 
quickly and donors are thanked.  
They send individual 
acknowledgments and have a donor 
poster in the library.

Creating a group of fund 
raising activities around a 
specific theme
Robert Hayes, the Chair of the 
Wilmington Friends Fund Raising 
Committee, talked about a specific 
fund raiser they did to raise money 
for children’s programs.  Called Bon 
Appetit for Your Library, it had three 
components.  They held a monthly 
gift basket raffle donated by local 
restaurants.  Each basket was on 
display for a month and the program 
ran through the three summer 
months.  Raffle tickets were $2 or 
three for $5.
The second project was a sale of 
raffle calendars which offered the 
chance to win a prize each day during 
September.  The prizes were items 
from local restaurants and super-
markets and the calendar, priced at 
$5, raised $1,065.    The final event –

Friends Sharing with Friends - A Melting Pot of Ideas

Barbara Benedetti, Palmer Public 
Library and Marcia Capuano, 
Agawam Public Library

Robert Hayes, Wilmington FriendsCarolyn Fitzgerald, Friends of the 
Chicopee Public Library

Maureen Killoran
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Dining for Dollars – was held with 
chain restaurants in the area that offer 
a percentage of their sales on a 
specific day to non-profits.  
Perhaps the most critical element of 
their success was the amount of 
publicity that Robert created.  Being 
comfortable with the use of e-mails, 
blogs and web pages, he utilized them 
heavily.  Additionally the library was 
full of displays and he said their 
events were mentioned more than 225 
times in the local newspapers.    
Robert offered a copy of his exten-
sively detailed handouts on how he 
set up and managed these activities 
via his e-mail at folwilmington@ 
yahoo.com and you can check out his 
fund raising blog at www.malibrary
fundraisers.blogspot.com.

Celebrating Library 
Anniversaries
We heard two presentations from 
Libraries that have had very 
successful celebrations of important 
anniversaries.  The Worcester Public 
Library – second largest in the state – 
planned a year long celebration that 
required many resources.  The 
Topsfield Town Library wanted to 
provide a memorable celebration 
during a period of economic 
downturn when many town 
departments and programs were being 
cut.  They had a well received 
celebration that required very little in 
the way of expense.

Jaclyn White, Director of the 
Topsfield Town Library utilizing a 
power point presentation, spoke of 
celebrating 40 years of their Friends 
group and 30 years of their new 

building. Invitations were tucked into 
each book that was signed out. 
Invitations were mailed out to town 
officials and past & present friends & 
trustees including trustees that were 
on the building committee. Jacyln 
sent a letter to the editor and press 
releases to the local newspaper. She 
said, “the more publicity and PR, the 
better, make it fun, let them eat cake.” 
A town official spoke on the role of 
the library in the community. Jacyln 
found a local caterer that kept the cost  
down but did a nice job with the 
refreshments. They displayed scrap 
books of the past happenings at the 
library including phases of the 
building construction. The local paper 
gave great coverage and stats were 
included in the interviews. The cost 
was less than $1 per person to 
promote the anniversary of the 
library, an important factor at a time 
when town budgets were being 
heavily cut.
Terry Dorsey, a trustee of the 
Worcester Public Library and Alice 
Welch, President of the Friends of the 
Worcester Public Library and 
President of the Massachusetts 
Friends of Libraries spoke of 
celebrating the Friends 50th 
anniversary in 2006. After a year of 
planning, a birthday party was held 
with Eleni Gage reading from her 
current book, North of Ithaka: A 
Granddaughter returns to Greece and 
Discovers her Roots.  A summer 
youth program featuring baseball 
players from the Worcester 
Tornados, who read Casey at the Bat 
in Spanish  at the Great Brook Valley 
branch was attended by more than 
one hundred children .  A Saturday 
morning breakfast with a local author, 
as well as another local author 
presenting a craft project was 
celebrated at the main library. 
The Worcester Public Library is 
celebrating its 150th birthday in 
2009. Large banners with the logo of 
their 150th were made and placed on 
telephone poles at the main library 
and all branches. After two and a half 
years of planning and many hours of 

preparation  several programs were 
planned.  A birthday party kicked off 
the year with a conversation between 
Dr Green , library founder in 1858 
and Penny Johnson recently retired 
head librarian. A magician also 
performed magic acts of the 1850’s. 
In June a tea party was held at the 
Frances Perkins branch library with 
Frances Perkins attending. In spite of 
a rainy day  it was a great success. In 
September a party celebrating the end 
of the summer reading program was 
held at Great Brook Valley with a 
cake and balloons. The Library 
finished their anniversary year with a 
large celebration in November at the 
Main library with musical groups, 
story tellers, visits from Dr Green and 
Frances Perkins and plenty of food.

Working Together Regionally
The final workshop was conducted by 
Marcia Capuano of the Friends of the 
Agawam Public Library, Carolyn 
Fitzgerald of the Friends of the 
Chicopee Public Library and Barbara 
Benedetti of the Friends of the 
Palmer Public Library.  They were 
representing the Pioneer Valley 
Region-wide Friends Group.  This is 
a separate organization created to 
allow the regional libraries to share 
ideas and information and work 
together.  The group meets monthly, 
rotating meeting locations among the 
libraries.  Any member of the Friends 
of any of the member libraries are 
welcome to attend.  The host library 
runs each meeting and circulates 
notes.    Each meeting focuses on a 
specific topic.  Topics of interest 
include membership, cultural events 
as money raisers, on-line book 
selling, book sales, newsletters, 
community funding and the use of 
web sites, e-mail, and other 
technologies.  While maintaining 
momentum is an issue, all the 
members saw great benefits in 
working together and recommended 
regional collaborations.

More Friends Sharing with Friends 

mailto:folwilmington@yahoo.com
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Creating an annual fund 
raising activity
Barbara Benedetti ended the program 
with a description of the May Basket 
Raffle fundraiser the Palmer Library 
does every year for the Top Floor 
Learning Library Program.  All 
baskets are donated and they request 
a minimum value. This year they had 
30 baskets and they raised over 
$9,000.  
The conference ended with lunch and 
the opportunity to informally share 
information with other attendees. 
Maureen Killoran, Head of the Public 
Library Advisory Unit and Brian 
Donoghue, Friends Liaison at the MA 
Board of Library commissioners are 
looking forward to planning next 
year’s “Friends Sharing with 
Friends”.  

Notes from the President    - Alice Welch, President of  MFOL

Alice’s Excellent 
Adventures

On Saturday, October 10, I was 
invited to a Friends birthday 
party at the Marlborough 
Public Library. The Friends 
presented a program called 
Great Scot! about Andrew 
Carnegie with Richard Clark 
portraying robber baron/
philanthropist Andrew Carnegie. He rose from 
humble beginnings to become the “King of Steel” 
and the richest man in the world. He counted Mark 
Twain, Helen Keller and Booker T. Washington 
among his closest friends.  His wealth and power 
shaped the zeitgeist of the time and though he was 
called “the greediest little devil that ever lived,” he 
gave away billions to build thousands of public 
libraries.

October 2, 1 was at the annual 
meeting of the Friends of 
Jonathan Bourne Public Library 
to present a short presentation on 
how to raise money for friends 
groups with a focus on on-line 
book selling.

Don’t close the Books on 
Libraries, a rally at the State 
House in Boston to protest the 

cuts in Library budgets was held on November 4.  
About 250 librarians and friends from throughout the 
state attended. The Massachusetts Board of Library 
Commissioners’ (MBLC) budget cap for FY2011 is 
a 16% reduction in total funding from this year 
(FY2010). This comes at a time when people are 
relying on library resources more than ever in order 
to mitigate the negative effects of a depressed 
economy. Don't let our libraries fail!

How do you jump start a Friends group?
A number of people at both conferences were working with Friends groups 
that were not as dynamic as they had once been.  In response to queries on 
how to rekindle that enthusiasm, Friends (AND BRIAN) had the following 
suggestions:

 Get lots of visibility for all the activities you do. Ask people that you 
know are workers/leaders.  Have a membership month with lots of 
publicity.  Do a town wide mailing.

 Use Friends banners at all events to make sure people know who is 
sponsoring them.

 Have a Friends appreciation day when balloons/stickers are on 
everything in the Library the Friends have donated – use a bulletin 
board with photos of all the volunteers/friends.   Have a slide show on 
a loop of programs (especially kid programs) that the Friends have 
sponsored.

 See if you can put an insert in a tax mailing.
 Have an annual meeting with a name author and refreshments.
 Check cost of putting an insert in a paper delivered to all homes.

More Friends Sharing with Friends

A thank you to newsletter reporters Ted Irvin, Maureen Killoran, and Brian Donoghue and photographers Dick Luxner and 
Stacie Whittier
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Newsletter Editor! ! Website Editor! ! ! Newsletter Committee
3 Country Lane ! ! 6 Salem Street! ! ! 69 Main Street
Maynard, MA 01754! Wakefield, MA 01880! ! Swansea, MA 0j1777
978-897-2863! ! 781-640-1426! ! ! 508-674-9609
dotmac@verizon.net! pinkdaisy9182@gmail.com! Carol.Gafford@salsinc.org
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