
MLA EXECUTIVE BOARD MEETING
Friday, December 9, 2016
10:00 am – 12:00 pm
Worcester Public Library
MINUTES
Meeting came to order at 10:14am

I. Welcome and Call to Order – Nanci Milone Hill 

Attending: Nanci Milone Hill, Jennifer Zolkos, Susan McAlister, Charlotte Canelli, Diane Carty, Nora Blake, Krista McLeod, Sunny Vandermark, Laurie Lessner, Nancy Sheehan, Greg Pronevitz, Sharon Shaloo, Larissa Farrell, Danielle Savin, Alex Lent

II. Consent Agenda 

Approval of October Minutes – Motion to approve=Susan McAlister. Second: Danielle Savin.  Approved.
President’s Report – Nanci Milone Hill 
· Met with Kate Bennett of Simmons College re us speaking there and them coming to MLA mtgs.

· Looking into a bus to MLA conference

· Discussed MLA response to ALA’s statement to incoming president – did not issue a response
· Issued letter re rule 41

· Going to be reviewing employees in January 2017

· Attended Mass Book Awards

· Admin board made $50 donation to a local charity in honor of Ellen Rainville’s husband
Past-President’s Report – Eric Poulin 
Eric has a new job and will be stepping away from role with MLA.

Strategic Planning Report:  Laurie Lessner read statement from Debby Conrad, who has stepped forward to be new co-chair of strategic planning taskforce:

The committee met on December 8th at the Minuteman Library Network. The committee reviewed the comments from the focus groups, the key issues that were brought up at the retreat held in the fall and the results of the survey.

A Vision and Mission statement were developed

Four strategic goals were defined - Administration, Membership, stakeholders and partnerships, and core activities.  The drafting of action items for each goal was assigned to committee members:  administration (Debby Conrad), core activities (Gerry Deyermond), membership (Jen Inglis), partnerships (Will Adamcyk).  A draft plan without the measurable outcomes will be completed by December 15. That draft will be sent to the members of the Admin Board.  A completed draft with measurable outcomes will be completed in early January and that final draft will be sent to the Admin Board and Executive Board. It is our suggestion that once it has been reviewed and approved that it be posted in a visible spot on the website and that a survey instrument be included in the posting to ask respondents to rank the importance of certain activities. 

Tracey has shared the Google Sheet that has the goals and actions.  If you are interested in contributing to any of the action items please contact the person who is assigned to work on it.  All committee members will have an opportunity to review and comment on the plan as it is being developed.  If you can't find your email with the link to the sheet please email Tracey and she can send it again.  If you are having a problem accessing it let us know and we can send it to you in Excel format.

If you have any questions please let me know.  

Sincerely,

Deborah K. Conrad, Executive Director (co-chair MLA Strategic Planning Committee)

SAILS Library Network dconrad@sailsinc.org   508-946-8600 ext. 211
Treasurer’s Report – Jennifer Pike – no report

Executive Manager’s Report – Jennifer Zolkos 

· Creating one-pager for non-members to get at MLA conference about MLA

· Dealing with some Wild Apricot quirky issues. CSS issues. Resolved.

· Conference going well. Setting up new ways to streamline forms and billing for conference. Reimbursement forms are all online and will upload automatically to a single Dropbox location.

· Reconciled accounts with Jen Pike. Up to date.

· If you have images from events that you think would be good to share on the website, email them to Jen.

· Jen will continue to simplify and update the website.

Nanci: We should look into hiring Inna again to do some website work. 

Susan: Let’s put together a sub committee to look at the website and move forward on it. 

ACTION: Jen Zolkos will chair website design sub committee. 

ACTION: Nanci will send an email to exec board asking for people to serve on subcommittee.

Suggestions for changed to website will be presented to the admin board.
Motion to approve consent agenda: Susan McAlister. Second: Nancy Sheehan. Unanimous. 

III. Committee Reports 
Public Relations 
· There will be a PR blitz in the next week for PR award submissions.

· There will be 2 locations for judging in March.

· Winners will be chosen by April.

· Question was discussed regarding whether or not librarians who have passed can be eligible for nomination for Hall of Fame Award.

· Could MLA do a some sort of “in memoriam” listing or recognition at conference each year?
· Maybe a certificate of recognition or a mention by the President in annual speech?

· Wouldn’t it be more appropriate for officials of the institution or municipality where the person worked to make the recognition?

· PR committee will explore the issue and above ideas and make a recommendation.

Legislative 
· Kathleen O’Connor Ives is nominated to receive Legislative Advocacy Award.

Nomination approved unanimously.

· There will be an “advocacy boot camp” preconference on Sunday, May 14, 2017.

· Legislative breakfasts are scheduled and have already begun.  Various breakfasts are scheduled through February.

Conference 
Proposed rates for 2017 Annual Conference:

	
	1 Day
	2 Day
	3 Day

	Early Bird Member
	$110
	$140
	$190

	Early Bird Non-Member
	$160
	$220
	$275

	Regular Rate Member
	$140
	$165
	$215

	Regular Rate Non-Member
	$190
	$250
	$310

	Student/Retiree (must be a member)
	$100
	$130
	$160


Rates have not changed in past 3 years.  The proposed rates are 10% higher than old rates.

Executive board approved these rates.

Preconference:

· Rate will be $50 for anyone (member or non-member).

· There will be no on-site registration for the preconference.
· Legislative committee members will staff the preconference so MLA paid staff do not need to be there.

Executive Board approved the preconference rate.

Membership 
Has a list of members who have not renewed.  Executive Board members will be asked to contact people to get them to renew.
Side conversation: Institutional memberships do not have NELA memberships associated with them automatically.  MLA staff needs to get involved to have the NELA memberships applied to institutional memberships.

Intellectual Freedom 
Working on a possible standalone program for fall.  Will come to a future Exec. Committee meeting with details.

Personnel – no report
Jordan Miller – no report

Nominating 

· No nominations so far.

· Executive Board members are asked to target and directly ask people to run for Vice President/President-Elect, Treasurer and ALA Representative.
A nominating committee will be formed.  Nanci Milone Hill will chair, Krista McLeod and Nancy Sheehan will serve on committee.
IV. Section Reports 

Tech Services – no report
YSS 
Planning an un-conference for 2017

The un-conference will be held on various dates in various parts of the state.  The first one will be on March 23 in Eastern part of state.  The one for Western part of the state will take place in the fall.

Un-conference theme will be “Under the Same Umbrella.”

Suggesting a registration fee of $15 for members, $20 for non-members with pizza or very simple catering for food.

Executive Committee approved the rates for 2017 YSS standalone program.
RUSS – no report
ParaLibrarian – nothing to add to report already submitted
IFSSRT – no report
V. Liaison Reports 

MSLA – no report
NELA – no report

MBLC

· Governor’s budget will be out in mid-January and will probably be level-funded.

· Looking at doing Library Legislative Caucus in mid-February.

· Legislative Agenda is almost done – 12 versions will be sent to legislators periodically but just 1 or 2 versions will be available to libraries to customize and use.

· Starting a strategic planning process with Alan Brickman and will have a retreat on Jan. 25.

MLS

Launching new strategic plan with a listening tour in 2017. 15-20 events will take place around the state.

Center for the Book

· Letters About Literature will be held on March 9, 2017.

· Working with Thoreau Institute on their anniversary celebration with statewide read.  Thoreau Institute will be contacting libraries directly to try to get them involved.

· Literacy Award in conjunction with Library of Congress – taking nominations from library community.  Will open nominations in January.
· Wants to make the award during MLA Annual Conference.  Is this possible?  Will discuss with PR committee.

· Can Center for the Book hold their own meeting on Sunday of Annual Conference (during preconference time.  Will discuss with Conference Committee.

· Would like to do a basket of books for Kathleen O’Connor Ives from library community.

VI. Old Business 

Long-Range Planning Committee Update – Eric Poulin – discussed in Consent Agenda.

Posthumous Awarding of Hall of Fame Award – Nancy Sheehan – discussed during PR Committee report.

Pricing Task Force – Alex Lent – still working on this.
VII. New Business 

YSS Unconference – Larissa Farrell – discussed during YSS report.

National Library Legislative Day 

· MLA could sponsor someone to attend this as it is already in the budget.

· Legislative Committee will put out a call for someone to go.

All Committees need to submit budget needs to Jen Pike, Jen Zolkos, Nanci and Alex by first week of January.

Meeting Adjourned at 11:55am.

UPCOMING MEETINGS 

· Northeast Legislative Breakfast – December 16, 2016. 9:30 am – 10:30 am. Peabody Institute Library. Peabody 

· Admin Board – January 13, 2017. 10:00 am – 12:00 pm. Worcester Public Library. 

· Legislative Breakfast – January 13, 2017. 8:00 am – 9:00 am. Cambridgeport School, Cambridge. 

· Virtual ParaLibrarian Section Meeting – January 19, 2017. 10:00 am – 12:00 pm. Contact Gerry Deyermond at gdeyermond@mhl.org to join. 

· YSS Meeting – January 19, 2017. 11:00 am – 1:00 pm. Norfolk Public Library, Norfolk. 

· Legislative Breakfast – January 20, 2017. 8:00 am – 9:00 am. Emily Williston Memorial Library, Easthampton. 

· SAILS Legislative Breakfast – January 27, 2017. 8:00 am – 9:00 am. New Bedford Public Library, New Bedford. 

· Legislative Breakfast – January 27, 2017. 8:00 am – 9:00 am. Stockbridge Public Library, Stockbridge. 

· Legislative Committee meets – January 27, 2017. 10:00 am – 12:30 pm. Minuteman Library Network, Natick. 

· Legislative Breakfast – February 3, 2017. 8:00 am – 9:00 am. Sutton Public Library, Sutton. 

· Legislative Breakfast – February 10, 2017. 8:00 am – 9:00 am. Eastham Public Library, Eastham. 

· Legislative Breakfast – February 10, 2017. 8:00 am – 9:00 am. Randolph Public Library, Randolph. 

· Executive Board Meeting – February 10, 2017. 10:00 am – 11:00 am. Worcester Public Library. 

· Virtual ParaLibrarian Section Meeting – February 16, 2017. 10:00 am – 12:00 pm. Contact Gerry Deyermond at gdeyermond@mhl.org to join. 

· Legislative Breakfast – February 17, 2017. 8:00 am – 9:00 am. Bigelow Free Library, Clinton. 

· Legislative Breakfast – February 17, 2017. 8:00 am – 9:00 am. Goodnow Library, Sudbury. 

· Legislative Committee Meeting – February 24, 2017. 10:00 am – 12:30 pm. Minuteman Library Network, Natick. 

· Para Review Board Meeting – February 24, 2017. 12:00 pm – 1:00 pm. Barnstable, MA. 


