SURVIVOR: LIBRARY SUCCESS IN DIFFICULT TIMES

Presented by the Massachusetts Library Association in partnership with NMRLS

January, February, March 2004

The Regional Library Systems, in conjunction with the MLA Legislative Committee, are presenting this full-day session around the state to equip library directors, trustees, and Friends with the tools and confidence they need to advocate more effectively for their libraries at the local level.  

Participants will leave with:

·  Practical advice on making the case for library funding

· Clear understandings of how state aid requirements impact communities whose neighbors are decertified 

· Re-usable tools to help calculate the value of local library service 

Participants are asked to bring a brown-bag lunch. 

Agenda

9:30

Coffee and Registration

10:00

Introductions (MBLC)

10:15

Keynote by a local governmental official/library advocate

10:45

Break

11:00

Still Standing:  Funding Stories from the Field (panel to include a librarian and a trustee from outside the hosting Region)

12:00

Brown bag lunch – please bring your own

12:30

News You Can Use about State Aid Requirements (Dianne Carty)

1:00

Tools You Can Use - valuing library services



Case studies (small groups)



Next steps and wrap

